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GENOA TOWN ADVISORY BOARD 
Regular Meeting Minutes 

August 5, 2020 
 

The Genoa Town Advisory Board held a public meeting on August 5, 2020 beginning at 5:31 

PM, utilizing the online platform Zoom. A link was provided for members of the public to view the 

meeting. 

 
CALL TO ORDER, ROLL CALL, AND PLEDGE OF ALLEGIANCE TO THE FLAG 
  

The meeting was called to order by Chair Shively. Present were board members Gordon 

Pasley, Patricia Eckman, Brian Crowe, Linda Birdwell, and Steve Shively. Also present was 

Town Manager JT Chevallier. 

 
Pledge of Allegiance was led by Member Brian Crowe. 

 
PUBLIC COMMENTS 
 

Members of the public were offered the opportunity to submit public comment prior to the 

meeting through written comment and voice message comment. There were no comments 

received for public comment. 

 
APPROVAL OF AGENDA 
 

Member Eckman moved to approve the agenda; motion seconded by Vice-Chair Birdwell 
and passed 5-0.  
 
APPROVAL OF MINUTES 
 

Member Pasley moved to approve the minutes; motion seconded by Member Crowe and 
passed 5-0.  

 
CONSENT CALENDAR FOR POSSIBLE ACTION 

 
Agenda Item No. 2:  
Approval of the July 2020 financial report, including claims paid. 
 
Agenda Item No. 3:  
Approve the Town Manager’s timecards. 
 

Vice-Chair Birdwell moved to accept the items on the consent calendar; motion seconded by 
Member Pasley and passed 5-0. 
 
ADMINISTRATIVE AGENDA 
 
Agenda Item No. 4: 
Discussion on Town Manager’s monthly report and maintenance priority list 
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 Town Manager JT Chevallier provided his monthly report and an update on the Town’s 
maintenance priorities list which he reviewed for the Board. 
 There have been some significant maintenance issues recently, including issues with the 
sprinklers at the Town Church which are yet to be repaired as well as at the Town Park which 
have been repaired. Town drainage maintenance and other maintenance such as trash disposal 
and facility maintenance is ongoing, and tree trimming is scheduled to address areas of issue 
for garbage truck clearance. Water and power to the Church have been repaired as have 
electrical issues in the Park. Installation of gutters to the Town Office as well as other 
rehabilitation to the north side of the building are planned. Mr. Chevallier is continuing to work 
on getting the necessary part to repair the Carillon Bell system at the Town Office. New “No 
Outlet” road signs have been purchased for installation on two Town roads. 
 Mr. Chevallier provided an update on the speed study conducted by NDOT. The study found 
average speeds of drivers were over the speed limit which suggests the installation of radar 
feedback signs may be beneficial. The location studied at State Route 206 at the Genoa Post 
Office is within the jurisdiction of NDOT whereas the location on Jacks Valley Road is not. Mr. 
Chevallier has had no confirmation of funding support but will be having a follow up meeting on 
August 10th. He noted there will likely be no County funding. He mentioned the possibility of 
looking into a trailer feedback sign to provide a mobile option that could be moved from one 
location to another to provide the feedback alert to drivers and will be looking into funding 
options with NDOT, though it will be a steep hill given current financial situations. 
 Mr. Chevallier reported on an incident occurring at the Genoa Park restrooms on Friday, 
July 31st. After the bathrooms had been cleaned, two individuals reported using the men’s 
restroom resulting in one of them allegedly inhaling an odor, losing consciousness, and being 
injured. Town staff initially addressed the incident, but the matter has been turned over to the 
POOL/PACT insurance as the individuals are seeking damages. Mr. Chevallier noted this is an 
opportunity for the Town to review protocols and practices, adding he had distributed a memo to 
the Board and Staff regarding this. Additionally, he has drafted a new incident report for the 
Town to use in future, as there was not one available at the time of the incident, noting this will 
allow for a clear and concise opportunity to provide information regarding incidents within the 
Town. Mr. Chevallier suggested waiting to get a report back from POOL/PACT before any 
further discussion as POOL/PACT will be managing the claim moving forward. 
 
 Member Crowe stated he would like to discuss the incident further with Mr. Chevallier and 
would be in touch with him. 
 Chair Shively asked if there was any need for the Town to provide access to the restrooms 
because of COVID-19. Mr. Chevallier stated he would look into whether there was a legal 
requirement, but added there could be issues with people using other locations in the Park if the 
restrooms are not available. Mr. Chevallier added he is confident the restrooms can continue to 
be open for use with adjusted protocols. 
 
 Member Pasley moved to accept the Town Manager’s report; motion seconded by Member 
Eckman and passed 5-0. 
  
Agenda Item No. 5: 
Discussion and update on the cancellation of the 2020 Genoa Candy Dance including 
contingency planning, alternate events, and fundraisers to offset revenue loss 
  
 Town Manager JT Chevallier reported that he has been in discussions with Genoa Lakes 
Golf Course regarding hosting a fundraiser golf tournament on September 26, 2020, with a  
working title of “This Ain’t the Last Dance Golf Tournament”. He reviewed the initial efforts for 
the event, including a website and a poster mock-up as well as possible ideas for the event, 



GTAB Minutes – 05 August 2020                   3 
 

including having a “Candy Cup” for the tournament winner, selling mulligans, and having auction 
items. He noted that the tournament has the potential to become an ongoing event in the future 
and serve as a supplemental source of income to the Town. Mr. Chevallier also discussed 
COVID-19 safety measures that would be in place, including tee time registration to reduce 
large gatherings, limitations on golf cart usage, and following of government guidance on 
masking and other measures. He added that if the Board and Genoa Lakes were to approve, 
the website and event planning could go live very quickly. Mr. Chevallier reviewed a tentative 
budget with a projected net profit of around $10,000.00 for the event. He noted if there was real 
interest in participation, a potential second day could be added. If the event is successful, there 
would also be the potential to hold another in the spring next year, which would keep the 
revenue within the current fiscal year. Mr. Chevallier noted this would be the most time sensitive 
revenue generating option. 
 Another potential idea for offsetting the lost revenue from the Candy Dance cancellation 
would be on-site/online candy sales. Mr. Chevallier noted there would be issues to address in 
generating the candy such as the supply costs as well as estimating and coordinating sales. 
Possible ways to address this would be either to make a set amount as normal or to do pre-
sales of candy to have an exact quantity. 
 
 Vice-Chair Birdwell stated that she is the Foundation Director for the Carson Valley Medical 
Center, and they will also be having a golf tournament fundraiser on September 18th. She 
suggested it is important to keep in mind that the golf course only has 70 carts, which will limit 
the number of participants based on the golf cart sharing restrictions. Vice-Chair Birdwel also 
mentioned some of the steps they have taken, such as eliminating in-person sales of mulligans 
and on-site auction items to reduce in-person interactions. She noted that she hopes there won’t 
be difficulty in selling tickets to residents and club members, adding she hopes they will realize it 
is a fundraiser and are willing to support it. 
 Member Pasley asked if there were additional ways to advertise the event beyond the 
Town’s website. 
 Mr. Chevallier said the Town would be able to leverage its partners including Visit Carson 
Valley, the Carson Valley Chamber, and Douglas County, adding he has received a lot of 
support, and there would be opportunities for messaging and outreach. He noted there had 
been a request from a member of the public to ask a question regarding the golf tournament 
and stated it would be taken after the Board discussion had concluded. Mr. Chevallier 
addressed Vice-Chair Birdwell’ concerns, noting he agreed that having someone on-site to sell 
items or run the auction would be a problem. He suggested it could be done online instead, 
showing the Board a potential layout for it on the website, which would prevent on-site exposure 
and would not limit the silent auction to on-site participants. Mr. Chevallier stated his goal would 
be to get around a half dozen items that would provide another option for individuals to support 
the event. He added that the Town would need an understanding or assurance that hosting the 
event would not have negative impacts to the Town, the community, and the larger are, and that 
it will be done safely. 
 Vice-Chair Birdwell suggested taking advantage of Facebook and to be sure to stress the 
importance of safety and safety measures being taken on any promotional material. She also 
commented that the nice thing about the golf tournament is that in the event it were to be 
cancelled last minute, the Town would not be out significant money as it would be primarily 
refunding participants, and not dealing with upfront expenses beyond staff time. Mr. Chevallier 
agreed, noting it is a very low risk event as related to upfront investment and given the Genoa 
Lakes infrastructure. 
 Member Eckman noted she has a golf membership and has participated in golf tournaments 
at Genoa Lakes before with the understanding that the member’s green fees would go to the 
charity. She suggested discussing that option with Genoa Lakes as it may make members feel 
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they are contributing more. Mr. Chevallier stated he would bring that idea up in his discussions 
with the golf course. 
 Member Crowe stated if the event is successful it would be a great idea to do one in the 
spring as well. 
 Chair Shively asked when the registration could start and asked if the registration page 
could be linked to from the Town website. Mr. Chevallier stated it could, and if the Board 
approved and Genoa Lakes agrees to the details, it could be ready by around Monday of the 
following week. Chair Shively asked what the candy makers had to say regarding the idea of 
candy sales. Mr. Chevallier suggested Dee Dykes could come in to do training for staff, adding 
he wants to leave it in Ms. Dykes’ hands as to how to take action on this. He noted he has not 
connected with her yet but will do so. He also noted there would be challenges with mask and 
social distancing requirements and in light of COVID-19, and suggested he could have a plan 
for review by the September meeting. Chair Shively sought clarification on whether the Board 
could only vote on the golf tournament at this meeting. Mr. Chevallier suggested if the Board 
could at least provide direction on approval to move forward, staff could have everything 
together for review by the September meeting. 
 
 Public comment was requested by Elizabeth Elwell. She stated she loved the idea of a golf 
tournament and thought it would be well-attended and have no problem selling. She suggested 
seeing if both courses could be used and noted that the golf course has brought in additional 
carts in the past. She also suggested members’ greens fees could be donated. Additionally, she 
suggested mulligans and magic putts could be included as add-ons to the entry fee during 
registration and the silent auction could be done online. Mr. Chevallier stated he would like to 
meet to discuss with her further. 
 Patti Dittori suggested the payment be described as a donation rather than a fee. 
 No further public comments. 
 
 Vice-Chair Birdwell moved to proceed with the golf tournament to replace lost revenue and 
to hold the event at Genoa Lakes Golf Course on Saturday, September 26th; motion seconded 
by Member Eckman and passed 5-0. 
 
Agenda Item No. 6: 
Discussion and update on the Town of Genoa’s response to COVID-19 impacts on town 
operations and services 
  
     Town Manager JT Chevallier stated that the Town is still operating under the Governor’s 
Directives, including limiting gatherings to a maximum of 50 with social distancing in place. He 
reviewed updated case numbers for the County, noting there are still no reported deaths in 
Douglas. Mr. Chevallier added the County is not looking to be punitive, but will respond to 
reports on businesses and individuals not in compliance with directives, and urged everyone to 
continue to practice responsibility. He noted the Town has cancelled events and rentals over 50 
people in accordance with restrictions. The Governor has announced a more long-term and 
focused approach to the response, moving away from phased opening toward county focused 
action. 
 
 Member Crowe stated he thinks the world of Carson City Health and Human Services, 
noting he has worked with them before and that they have been giving great advice. 
 Chair Shively stated a big part of the response is case tracking and the information gained 
from that. 
 Mr. Chevallier added that it has almost gotten to a place where it becomes difficult to trace 
with such wide spread, but the Quad Counties are continuing to do tracing. He added there are 
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some problems with the delay in testing results making tracing more difficult, but is encouraged 
by the improvements he has seen. He noted he is extremely proud of the Genoa community for 
taking responsibility and complying with directives. 
 
 Member Eckman moved to accept the update; motion seconded by Member Pasley and 
passed 5-0. 
 

Agenda item No. 7: 

Discussion and update on the RDA projects and timeline    
 Town Manager JT Chevallier reviewed the tentative budget, noting the goal is to bring the 
Town Hall expenses down to around $600,000.00 and the Kitchen expenses down to around 
$400,000.00, adding that there will be some challenges, particularly with the Kitchen which will 
require a lot of abatement for lead and asbestos. Mr. Chevallier noted there is an item on the 
next Board of County Commissioners’ agenda for approval of the contract with Paul Cavin 
Architect LLC. 
 
 Member Crowe noted that the projects will be doing mostly code required improvements and 
it is disappointing the Town does not have the money to do more that was wanted. He added 
the Town has a great team. 
 Chair Shively stated he agreed there is a great team and the project is moving in the right 
direction. 
 
 Vice-Chair Birdwell moved to accept the update on the RDA project; motion seconded by 
Member Eckman and passed 5-0. 
 
Agenda Item No. 8   
  

Presentation on the best practices for living in bear country and mitigating wildlife-resident 
interactions 
  
 Town Manager JT Chevallier stated he had been contacted by the new Nevada Department 
of Wildlife game warden and by Chris Vasey who is a Town of Genoa resident and employee of 
NDOW regarding mitigation of bear interactions in Genoa, particularly as related to trash 
disposal in town. Mr. Chevallier shared images of garbage and clean-up after bears had gotten 
into resident trash cans. The images are attached to the minutes as Exhibit A. He thanked the 
Douglas Disposal workers for the clean-up. He also noted this year is a perfect storm resulting 
from the low snow and precipitation drying out the upper elevations and the banner year for fruit 
production that drives the bears down into town to graze. As a result, there has been an 
increase in interactions. 
 Mr. Chevallier said he was asked to inform the Board about the issue, with the goal of 
educating the community. He noted some steps people can take include using bear-proof cans 
and not putting the trash out until the day of pickup, and shared an information sheet about 
living in bear country. The informational sheet is attached to the minutes as Exhibit B. Mr. 
Chevallier noted the Town will be sending out the information to residents via a newsletter and 
added there are informational brochures available in the Town Office as well. Mr. Chevallier also 
noted there are organizations that will assist in removing fruit from trees. He encouraged 
everyone to be aware of the situation and take steps to reduce bear encounters to help avoid 
NDOW having to take measures such as bear removal. 
 
 Member Eckman thanked Mr. Chevallier for providing the information. 
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 Member Crowe noted he has had issues in the past with a bee hive in the ground and bird 
feeders drawing bears in tries to remove such hazards from his property. He added the article 
was well written as it mentioned such hazards. 
 Chair Shively suggested the Town put the information as an insert in the next Genoa 
Connection issue. He also noted he has seen a lot of bears on his game camera, and that he 
tries to get the fruit off of trees when starts to get ripe because the bears destroy the trees trying 
to get the fruit.  
 
Agenda Item No. 9:   
Approve, approve with modification, or deny the expenditure of $3800 for tree trimming on Town 
of Genoa property  
   
 Town Manager JT Chevallier explained the Town had an assessment of Town trees done by 
Edney Tree Service which resulted in a recommendation for tree trimming at multiple locations 
to avoid potential dangers. The locations were reviewed by Mr. Chevallier and Chair Shively, 
and Edney Tree Service provided a proposal for the expenditure of $3800.00 which has been 
brought to the Board for approval. 
 
 Chair Shively commented that he agrees the trees pose a hazard and the trimming needs to 
be done. 
 
 Member Pasley moved to approve the expenditure of $3800.00 for tree trimming on Genoa 
property; motion seconded by Member Eckman and passed 5-0. 
 
Agenda Item No. 10:  
Approve, approve with modification, or deny the creation of a “Genoa Community Plan Working 
Group” to assist with the revision of the Genoa Community Plan to be submitted and included in 
the Douglas County Master Plan revision 
 
 Town Manager JT Chevallier explained that the Douglas County Master Plan is in a revision 
process, and part of that plan is the Genoa Community Plan. The goal, as suggested by Dan 
Aynesworth, would be to create a sub-committee for review of revision of the Genoa Community 
Plan for inclusion in the Master Plan revision. 
 Dan Aynesworth explained he had attended a meeting during which the Master Plan update 
was discussed. He noted the maps are done, and now revisions of the text are underway with a 
planned completion by the end of the year. At the meeting representatives of the Gardnerville 
Ranchos had expressed interest in providing input in the revision. Mr. Aynesworth suggested to 
Mr Chevallier forming a committee and sent him a first cut of a review plan. Additionally he 
made recommendations as to members for the committee. He noted it is a very straightforward 
plan but does need some updating, and recommended a committee of around eight people for 
review. Mr. Aynesworth suggested Mr. Chevallier and a Board Member be on the committee 
with one of them serving as chair and with Office Assistant Tiffini Drew serving as administrative 
assistant for the committee. 
 Mr. Chevallier stated he would be happy to chair and support the committee. He thanked 
Mr. Aynesworth for being proactive and noted that Community Development and the County are 
looking to get the update completed quickly to get the revisions done before the change of 
County Commissioners, so the Town will want to move quickly. 
 Mr. Aynesworth commented that Genoa’s community plan has nothing to do with who the 
County Commissioners are, noting that it won’t change Genoa’s plan, and he predicts no issues 
with the Town’s suggestions, whatever they are. He also added he hopes the Board does not 
take a long time to decide on committee members so the process can get started. 
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 Mr. Chevallier stated he agrees that action should be done quickly and added he is willing to 
do the outreach with the goal of getting everything in place by next week if the Board approves. 
 Mr. Aynesworth added he hopes the Board will allow Mr. Chevallier to make the decision on 
committee members with his input. 
 
 Member Eckman commented that two or three years ago she had worked with former Town 
Manager Phil Ritger and resident Bill Brooks to revise the plan and suggested staff try to locate 
the marked up copy from then rather than the 2011 version presented in the material. She 
suggested contacting Mr. Brooks. Mr. Chevallier stated that Mr. Brooks does have that version 
and has expressed willingness to serve on the committee. 
 Member Crowe stated he thought it was a great idea and appreciated Mr. Aynesworth. 
 Chair Shively stated he had also been a part of the committee that had revised it before. 
 
 Chair Shively moved to have Town Manager JT Chevallier select a committee to get the 
revision done very quickly; motion seconded by Member Pasley and passed 5-0. 
 
Agenda Item No. 11:  
Discussion and update on the Town of Genoa’s new website www.GenoaNevada.org  
  
 Town Manager JT Chevallier said Town staff was looking for any feedback from the Board 
regarding the new website. He thanked Office Assistant Tiffini Drew for her work on the site and 
noted he has received great comments from residents and the community on the new site. 
 
 Vice-Chair Birdwell noted she thought it would be a good test for public interaction with the 
website when the Town is able to have its next event. 
 Member Pasley commented it is a beautiful website and thanked Ms. Drew. He noted he 
has also received good comments on it. 
 Member Eckman thanked Ms. Drew for her work and said the site looks wonderful. 
 Chair Shively stated he likes the website and finds it easy to use and can’t wait to bring it to 
its full potential. 
 
 Member Pasley moved to accept the update on the new Town website; motion seconded by 
Vice-Chair Birdwell and passed 5-0 
  
Agenda Item No. 12:  
Discussion on Board Members’ comments, activities, and liaison committee reports 
 
 Vice-Chair Birdwell asked if the Board needed to take any further action regarding Town 
Manager JT Chevallier’s compensation adjustments related to his review or if that would be 
done at the County level.  
 Mr. Chevallier stated the cumulative score of the review relates to the percentage increase 
in compensation, so he would receive a 3% increase in compensation. He added that the Board 
has now completed its role by approving the minutes of the meeting that the review was 
approved at. He added that Office Assistant Tiffini Drew would soon be celebrating two years 
with Genoa and her annual review would soon be completed and presented to the Board at the 
September meeting.  
 
ADJOURNMENT 
 
     Vice-Chair Birdwell moved to adjourn the August Genoa Town Advisory Board meeting at 
7:12 PM; motion seconded by Member Eckman and passed 5-0. 
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Minutes prepared by: 

Tiffini Drew 

Office Assistant, Town of Genoa 
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Exhibit A 
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Exhibit B 

 


